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STARTER QUESTIONS 

1. Imagine what it would be like if Jesus invited Himself over to your house. What would 
you cook for Him? What questions would you ask Him?  
  

LOST IN THE CROWD (19:1-4) 
1. Who is Jesus? (What do other religions say about Him? What do skeptics say about 

Him? What do fake-Christians say about Him? What does the Bible say about Him? What 
do you say about Him?) 

2. Discuss some of the things that can crowd our hearts and lives from seeing who Jesus 
is. Think of the non-believers in your life, think back before you knew Jesus, and even in 
your life right now.  

3. Name some potential “sycamore trees” nearby that you could climb to see Him more 
clearly.  

 
SOUGHT OUT OF THE CROWD (19:5-6) 

1. Discuss some areas of your life where you have joyfully welcomed Jesus to enter. 
2. Discuss some areas of your life that are difficult to “allow” Jesus to enter. 

 
SAVED DESPITE THE CROWD (19:7-9) 

1. Why do self-righteous people have such a hard time treating outcasts the way Jesus 
did? Discuss some ways you are tempted to be like the self-righteous grumblers in the 
crowd. What are some specific ways that you could grow in Christlikeness in this area? 

2. Consider the gospel transformation evidenced in Zaccheaus’ life. How did the gospel 
transform your life upon conversion?  

3. Think about your life and the lives of the Christians who you are closest with: what is 
some evidence in your lives of “today salvation”? How is the gospel transforming you 
today? 

 
SENT TO THE CROWD (19:10) 

1.  The world is full of lost people, but Zaccheaus is proof that no one is too lost to be 
saved. In what ways does this narrative instruct, encourage, and embolden your 
evangelism? 

 
TAKE A STEP: Think about one person in your life who seems too lost to ever come to Jesus. 
Commit to praying for them, think of some ways to engage them, and pray for opportunities and 
boldness to share the gospel with them. If Jesus can save you, He can save them too! 
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